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8:00 AM

3:30 AM

9:30 AM

Rural School 1
(Team -1)

Visit, HM / teachers’ meeting

- Staff meeting (discussion on Mission Prerna and
Operation Kayakalp)

- Meeting with parents {discussion on e-
Paathshala)

BEO, BDO, Gram Pradhan,
DC (Training)

Rural School 2
(Team -2)

Visit, HM / teachers' meeting

- Staff meeting (discussion on Mission Prerna and
Operation Kayakalp)

- Meeting with parents (discussion on e-
Paathshala) _

BEO, BDO, Gram Pradhan,
DC (Training)

09:45 AM

11:15 AM

BRC

Inspection of 2 BRCs

11:30 AM

1:00 PM

DIET

Inspection of DIET

1:00 PM

2:00 PM

LUNCH

2:00 PM

5:00 PM

BSA Office

Meeting with all BEOs, DCs, SRGs, ARPs, DIET
Mentors o

- Review of Mission Prerna KPIs

- Review of Operation Kayakalp

- Discussion on teacher training

- Discussion on supportive supervision

- Discusston on all initiatives

DIET Principal, BSA & All BEOs

5:15 PM

6:15 PM

DM Office

Meeting with DM / CDO
- Discussion on Mission Prerna
- Discussion on Operationa Kayakalp
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